| MINUTES OF THE BOARD O TRdSTEES
-UNIVERSITY OF NORTH AIABA]LMA

| FLORENCE, ALABAMA .

9:00 a.m,, Friday, March 17, 2023

\

|-
The E Cidld of Trustees for *hq: UIIIVGISI'{)’ of North Alabama met,on Fr I(Iay, March 17, 2023, in Banquet
Hall C of the Guillot University Center in accordance with Section 6 of Act No. 773 of the 1967 Regulal
Session of the Alabama Legislature. A letter from three Tr usteeh (dateéi February 24, 2023) was sent via
email to quemol Kay Ivey in care s of her Director of Constituent Affairs, requesting that the Governor
call the quarterly meeting for. March 17. Proposed letters calling the Board fo the meeting also were sent
for the Governor’s signature as per standard practice, and the same were ma:led from the Governor’s
office to Tr; ‘lstees in advan"e of the meeting under the date of February 24, 2023. On March 9, Board
members were advised via, ernail thatithe a genda, proposed resolutions, and mppontmg documents for
items oi discussion were available for individual electronic access in the Canvas software system.

B-oard President Pro Temporc’: Will Trapp called the meeting to 01‘der at 9:00 a.m.
L . INVOCATION -

. | :
At the invitation of Mr. Trapp, the opening invocation was offered by Rev. Wesley Thompson, UNA
alumnus and pastor of Bethel Colbert Missionary Baptist Churcli in Leighton, Alabama,

| |
II.  ROLL CALL

President Kenneth D. Kitts called the roll, and the following members were present in the meeting room:
‘ [

Trustee Marty Abroms Trustee Steve Pierce Trustee Gary Smith
Trustee Joe| Anderson 11 Trustee Simpson Russell Trustee Will Trapp

Trustee Wepdell Gunn Trustee Nancy Sanford Trustee Anne Whitaker
Trustee Jim Page L :

|
Trustee Marcus Maples was present wa videoconference. Ex officio me mbei Governor Kay lvey was

absent. A quorum of voting membe1< was present.

Othens present for all or [[)ant of the meeting:

« Dr Ross Alexander, PIOV ost and Executive Vice President for Academic Affairs

¢ Mr. Jason Cochran, E\-*cutwe Director of Governmental Relfations and Economic Development
o Ms Ambel Fite-Mor gan General Counsel |

e M. Kevin Haslam, Vice President for University Advancement

s Dr, Josh Looney, Ath!etlcts Director

e Dr. Ron Patter son, VICL lT:es;dem for Diversity, Equity, and Inclusion

¢ M. Evan Thornton, Vice Presideht for Business and Financial Affairs

e Dr.K.C. White, Vice Piendent for Student Affairs

e Mr. Duell Aldridge, Ccordinator of University Center Operations and Event Management
+  Dr. Sara Lynn Baird, Dean of the College of Atts, Sciences, and Engineering

¢ Dr. Jana Beaver, Assocraie Dean of the Sanders College of Business and Technology

L ]

Ms. Melissa Bolton 2022 2023 S§taff Senate President

* Dr. Joy Borah, Senior Vice Provost for Academic Affairs |

o Dr. Vince Brewton, Dean of the Cole Honors College

¢ Ms. Cindy Conlon, Inteum Director of Facilities Administration and Planning

¢ Ms. Minnette Ellis, Assomate Vice President for Student Affairs and Dean of Students






VI ACADEMIC AFFAIRS AND T ENROLLME NT I\:‘IANAGEMENT COMMITTEE

. MATTERS ‘

Committee chair Page presented items from this committee’s March 16 discussions that were on the

agenda for the full Board at today’s meeting: i !

' i - i

A. Resolution Approving the Addition of a Power Generation Engincering Teclmolu)gv
Option to the Bachelor of Science in Engineering Technology Deglee

Mr. Page noted in his summary comments that a recent $3 million allocation from the State of
Alabama will assist with the launch of this academic program this fall. With the recommendation
of the Academic Affairs and Emollment Management Comimittee and upon motion by Mr. Page
and second by Mr. Smith, the resolutior. was approved by unanimous votel

B. Resolution Approving a Post-Masten s Certificate Track Focused in Psychiatric
| Mental Health Nurse Practitioner

Foi]owing summary comtnents by Mr. Page, with the recommendation of the Academic Affairs
and Enroliment Management Comimittee and upon rmotion by Mr. Page and second by Dr Gunn,
the resolution was approved by unanimous vote, :

C. i Dissolution of Department of Interdisciplinary and Professional Studies

Mr. Page gave an overview of this item. There Wefe 10 questions, alnd this information item
lequu ed no action by the Board. |
|
Mr. Page also shared some acadei,hic highlights provided to the Committee during its meeting the
preceding afternoon. The University continues to respond well to market demands and industry needs in
the development of new academic offerings that provide career paths for students. Mr, Page also noted
the impending detirements of Dean Sata Lynn aud and Senior Vice Provost Chunsheng Zhang

VII.  ADVANCEMENT AND UNIVERSITY RELATIONS COMMITTEE MATTERS

|
Commlttee chair Whitaket lnghl:;fhted topics covered in this committee’s March 16 meeting. Two
information iterns from the previous day’s committee dlSCUS‘»lOIlS — Update on UNA Foundation and
University Endowments and Anpual Endowment Report for UNA Trustees Scholarship Fund —
were on the agenda for the full Beard at today’s meeting. There were no questions, and both of these had
been reviewed in the committee setting the previous day. :

Ms. Whitaker presented one action item from the Committee — Resolution in Support of Enhanced
Pedestrian Safety on City Streets that Traverse the University of North Alabama Campus. She
noted that this resolution is an oppmtumty for the Board fo stand with campus groups that have already
collectively passed a similar resolution. With the recommendation of the Advancement and University
Relations Committee and upon motion by Ms. Whitaker and second by Mr. Pietce, the resolution was
approved by unanimous vote.

As other items of information from the Conmmttee Ms. Whitaker noted that the Aclvancement team has

already surpassed this year’s $10 million fundraising goal by securing gifts of $11. 2 million while at the
less-than-midway point of the fiscal year. The Committee expects to hear a report on the comprehensive
campaign at its next meeting in June.
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VIIL

CAMPUS LIFE, ATHLETICS, AND DIVERSITY COMMITTEE MATTERS

Committee chir Pierce reported on the array of topics covered during this committee’s March (6
meeting. Thesz includéd: '

IX.

Lo . .
Cont1nue1 work on items in the ¢ t;ateglc DiVClSlty and Inclusion Plan (70% complete to date)

nghel student attendance at UNA sports events and greater level 04 cross-sport involvement
among st 1dent-athletes

Empr essn ¢ revenue from marquee athletic contests and plans for August fundraising event
featuring'Archie Manning

High numbet of student housing applications fon fall and efforts to meet demand

Suppoﬂ cf veteran service members through the Military Heroes Scholarship

FINANC'E, FACILITIES, AND PERSONNEL COMMITTEE MATTERS

Committee chair f\bl oms presented items from this committee’s March 16 discussions that were on the
agenda for the full Board at today’s meeting;

A, | Review of Financial Information for Quarter Ending December 31, 2022
Tuition net of scholarships is starting to trend upward after two year‘s of decline thanks to higher
enrotlment and credit hour pmduution The FY 2022-2023 budget is operating at a planned
deficit, byt mitigation measures are in place to help relieve budget pressure. The quarterly
financial report was thoroughly reviewed in the committee setting. There were no questions, and
this information item required no action by the Board.
B. ' Resolution Approving Rental Rates in University-Owned Housing Facilitics
E'ffecti:ve Fall 2023

Mr. Aba 'oms noted that the proposed housing rental rate increase of approximately 2% is
necessary to ofiset rising costs, but is still far lower than the rate of inflation. With the
recommendation of the Finance, Facilitics, and Personne! Committes and upon motion by Mr.
Abroms and second by Mr. Pierce, the resolution was approved by unanimous vote,

C. : Rlesolution Approving Student Meal Plan Prices Effective Fall 2023

The ploposed meal plan prices for next year are reflective of genetal inflation but represent only
an average increase of 2.7% thanks to negotiations with the Chartwells food service provider.

The “(Immg dollars” fee will increase from $150 to $175/semester, but students have full use of
those funds to spend as desired at various venues across campus. With the recommendation of
the Finance, Facilities, and Personnel Committee and upon motion by Mr. Abroms and second by
Mr, Page, the résolution was approved by unanimous vote.
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