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Good afternoon, everyone. | can’t think of a better way to kick off the new academic year than by getting together
with friends to celebrate accomplishments from 2018-19 and to look with excitement at what’s ahead of us.

I'm proud to be joined today by my wife Dena, the wonderful First Lady of UNA, who | assure you is the very best part
of Team Kitts. Most of you know how hard Dena works to support your events, champion our students, and engage
with donors, alumni, and friends of the University. She recently pinch hit for me at a major reception in our home
when | was called away at the last minute. That’s but one example of many | could offer, and | want to exercise a
point of personal privilege and thank Dena publicly for what she does for me, and for our family, and for this
University.

Now to the business at hand. | would like to thank Olivia Bradford for her excellent work in preparing for this event
and putting together the year in review slide show — and thanks go also to all those who helped provide suggestions
for the slides. | submit that it’s impossible to view that presentation and not feel pride in the direction of this
university.

This is my fifth year at UNA. It’s a sign of the times in higher education that I'm already sixth out of the fourteen
public university presidents in Alabama in terms of seniority. And what makes this year different from any other
we've kicked off together is that this year we have a new Strategic Plan and a new Campus Master Plan in place.
Both of these documents were built bottom up with input from you. They were received enthusiastically and
approved by the Board of Trustees.

Today we are joined by the vice chair of that governing body, Trustee Will Trapp. Will, thank you for being here
today, and thank you for the role the board played in validating and ratifying the good work of the faculty and staff in
this room.

The new Strategic Plan brings with it a new mission statement for UNA. It reads: “The mission of the University of
North Alabama is to be: Innovative. Inclusive.



But having said all that, | want to reaffirm our commitment to grow this University in ways that make sense for UNA.
Our target remains smart growth that features modest and manageable increases in traditional enrollment while at
the same time emphasizing higher growth rates in those sectors that do not tax our campus infrastructure as much —
online students, graduate students, and nontraditional students.

Moreover, smart growth is as much about quality as it is about quantity. Enroliment has to be more than a numbers
game. Let’s talk about our incoming students. Ten years ago, our average composite ACT score rounded off to a 21.
Five years ago, that score had increased to a 22, and last fall for the first time it increased to a composite score of 23.
That’s a slow but steady rise in the level of ability in our incoming students, and to my way of thinking it’s an excellent
commentary on our ability to remain true to our calling as an institution of access and opportunity while
simultaneously encouraging academic excellence.

A second point of pride for me is our commitment to keep academics at the center of all we do. | stood before you
two years ago when we announced our transition to Division | athletics and made two promises: (1) that we would
cover the additional costs of Division | without harming other parts of the University’s budget; and (2) that we would
use the greater visibility that comes with Division | status to drive enrollment and to drive academic enhancements.






Athletic schedules for this fall feature contests against the likes of Ole Miss, South Carolina, lowa, lowa State, and
Memphis. Our men’s basketball program just added another
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My job at UNA is very different from yours, and yours is no less different from that person sitting behind you. But like
the team at the Empire State Building, we share a single purpose, and that is to provide an extraordinary experience
to the young women and men who have selected us as their college home. What a privilege!

So what will I be doing tomorrow morning? Well, like the guys in the basement at the Empire State Building, I'm
going to do my very best to make sure that this beautiful, historic, and important University is ready to welcome and
educate another generation of students. And | know you'lldo th yo



