








IX. FINANCE, FACILITIES, AND PERSONNEL COMMITTEE MATTERS

Committee chair Ouellette reported on the various topkcs covered during this committee’s
meeting on September 13 and that are on today’s meeting agenda:

A. Review of Financial Information for Quarter Ending June 30, 2019

Quarterly financial reports \;vere thoroughly reviewed in the committee setting. Revenue
and expenditures are very cpmparable and consistent with the same period last year,
Fiscal year 2018-2019 should end with positive net income on September 30. |

; i |
B. Resolution Approving University of North Alabama FY 2019-2020 Budgets

Following summary comments by Mr. Ouellette, with the recommendation of the
Finance, Facilities, and Personnel Committee and upon motion by Mr. Ouellette and
second by Mr. Smith, the resolution was approved by unanimous vote.

C. Resolution Authorizing Solicitation of Bids and Expenditure of Funds for
Renovations to Norton Auditorium

Following summary comments by Mr. Ouellette, with the recommendation of the
Finance, Facilities, and Personnel Committee and upon motion by Mr. Ouellette and
second by Mr. Abroms, the resolution was approved by unanimous vote.

|
D. Resolution of the Bpard of Trustees of the University of North Alabama
Authorizing the Issuance of General Fee Revenue Bonds to Advance Refund
the University’s Series 2010B Build America Bonds

Following summary comments by Mr. Ouellette, Mr. Thornton noted that subsequent to
last week’s committee meeting, bond counsel provided an amended version of the
resolution with minor clarifying modifications. With the recommendation of the Finance,
Facilities, and Personnel Committee and upon motion by Mr. Quellette and second by Dr.
Gunn, the amended resolution as presented was approved by unanimous vote. |
E. Resolution Approving Additional Funding to Proceed with Previously .

Approved Facilities Projects: Art Building Darkroom Renovations — and -

Rice and Rivers Halls Chiller Replacement ;
Mr. Ouellette gave an overvjliew of this resolution, noting that it includes permission to
proceed with future projects.if bids received represent only a maximum variance of 10%
from a previously approved project expenditure authorization from the Board. Mr.
Gautney answered questions concerning the timeframe for chiller replacement. There
being no further discussion, with the recommendation of the Finance, Facilities, and
Personnel Committee, upon motion by Mr. Ouellette and second by Mr. Pierce, the
resolution was approved by unanimous vote.
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F. Infqlrmatio 1 ]ﬁter‘ns ‘

(1) .| Deferred Maintenance Budget for FY 2019-2020 — Mr. Thornton shared
the list of puonf ized deferred maintenance projects to be addressed within
the coming|year as part of the 2019 2020 bydget. Many more items
beyoiad this list are in need pf attention, and an internal database identifies
approximately $22 million in projects that must be addressed at some

'| point. The [University hopes to receive approximately $750,000 in grant
funding from the Alabama Commission on Higher Education this year that
can be applied to additional facilities needs.

(2)  Harrison Hall Construction Update — Mr. Thornton reviewed the
'~ construction timeline over the coming months that leads to an anticipated
i openi‘.ng date of March 2020.
Neither of these mfoxmatlon items quun‘cd any action by the Board at today’s
meel|1ng

X. OTHER BUSINESS
|
A. Trustee Appointee to llJNA Foundation Board of Directors
| ;

Mr. Russell reported that Mr. Trapp has been appointed to serve another term (October
2019 to September 2020) as the Board of Trustees representative on the UNA Foundation
Board. :
‘ |
B. Resolution Approvmg Amendment to the Bylaws of the Board of Trustees
for tJhe Umvbrsnty of North Alabama: Article IV - Committees

Mr. Russell reviewed this resolution that would align Board committee assignments to
coincide with the election of a new president pro tempore in even-numbered years.
Therefore, Board committee memberships would change from one-year to two-year
terms. Upon motion by Mr. Pierce and second by Mr. Anderson, the resolution was
approved by wnanimous vote.

C. Report from Ad Hoc Presidential Evaluation Committee — and —
Resolution Approving Revised Terms to Presidential Employment
Agreement f

Committee chair Abroms reported on the outcome of Dr. Kitts* annual evaluation that
resulted in a high satisfaction rating. Mr. Abroms reviewed the recommendations of the
committee ag to contract extension, salary, goals/objectives for the coming year, and
retention award as more fully described in the resolution. Several trustees made
comments expressing appreciation for a job well done. Dr. Kitts thanked the Board for
their confidence and commended his senior administrators on a supportive team effort.
With the recommendation of the Presidential Evaluation Committee and upon motion by
Mr. Abroms and second by Mr. Smith, the resolution was approved by unanimous vote.
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