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M. Jason Cachrar, Exec. Director of Governmental Relations and Economic Development
Ms. Cindy Conlon, Associate Vice President of Business and Financial Affairs
Ms. Michelle Eubarks, Intérim Associate Director of Univ. Communications and Marketing
Mr. Michael Gautney, Assrstant Vice President for Facilities Administration and Planning
Dr. Felecia| Harris, 40#9 2020 Chair of Shared Governance Executive Committee
Dr. Kevin Jacques, Director of University Center Operations and Events Management
Ms. Leah Johnson, University Videographer/Photographer
Mr. Sam Mashburn, Presidént of $tudent Government Association
Mr. Jim Page, Chair of the UNA Alumni Association’s Project 208 Committee
Dr. Vicki Pierce, Dean of the Anderson College of Nmsmg and Health Professions
Dr. Lee Renﬂoe President of Faculty Senate
Mz. Jake Russell, C()nfelence Coordinator |
Ms, Regina Sherrill, Senior Assistant to the President for Administration
Ms. Amy Thompson, President of Staff Senate
Ms. Lisa Rickman, ]I"ii}zesDaz'ly reporter
Ms. Caroline,Oglesl:i'y, TimesDaily photographer

APPRO\:’ AL OF AGENDA

Russell submiitted the agenda for consideration. Upon motion by Mr. Abroms and second by
Trapp, the agenda was approved as presented by unanimous vote.

APPROVAL OF CONSENT AGENDA ITEMS

With only one consent a'ge-nda item for this meeting, Mr. Russell submitted the minutes of the
September 20, 2019, quarterly Board meeting for approval. Upon motion by Mr. Smith and
second by Mr. Pierce, the consent agenda item was approved by unanimous vote.

V.

Dr.

REPORT OF THE PRESIDENT

o
Kitts gave brief remarks on the University’s continuing efforts with regard to Project 208.

He introduced Mr. Cochran as UNA’s new governmental relations director, and then introduced

Mr.

Page as chair of the UNA Alumni Association’s Project 208 Committee. Dr. Kitts yielded

the remainder of his timé tb Mr. Page who discussed:

» The strong need for alumni in engaging with lawmakers to advocate for UNA;

The budgetary outlook for Alabama’s 2020 legislative session with regard to additional
education dollars; '

UNA’s state funding position as compared to other state institutions;

Collective efforts that are essential in seeing UNA move to a more equitable funding
position; and

The need for Trustees to use their individual and collective political capital to advance
UNA’s interests in Montgomery.
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VI ACA[LD'IEMIC AFFAIRS AND ENROLLMENT MANAGEMENT COMMITTEE
MATTERS

Committee chair Trapp asked Dr. Alexander to review items on today’s agenda that stemmead

from this committee’s meeting on December 5. ‘
!
\

A. ' Resolution Approving a Master of Social Work Degree Program

- - ‘ .
Following summary comments by Dr. Alexander, with the 1'ec0mn"lendat1:dn of the
Academic Affairs and Enrollment Management Committee and upon motibn by Mr.
Trapp and second by Mr. Anderson, the resolution was approved by unanimous vote.

\
B. ; Accomplishments with Regard to 2019-2024 Strategic Plan

Dr. Alexander gave summary comments on this six-month update of acco_lr:nplishme 1ts
related to the strategic plan. The next update will be provided at the June 2020 Board
meeting. This information item required no action by the Board. ‘

C.  Academic Department Name Change from “Engmenex mg Technology” to
- “Engineering and Technology” :

. . | ..
Dr. Alexander gave brief overview comments, noting that this name change is to satisfy
accreditation requirements and to allow for flexibility in academic ploglam offerings.
This 1f1f01matlon item required no action by the Board. o

D. ' Periodic Review of Institutional Mission Statement -

|
Dr. Alexander noted that accreditation standards require that the Mission 4nd Vision
Statement have periodic review by the institution’s governing board. The Statement was
last reviewed by the Board in 2014. Trustees were comfortable with the Statement as it
curtently stands and as is incorporated into the 2019-2024 Strategic Plan document,
This item required no further action by the Board at this time.

As a side note and as related to the Project 208 discussion earlier in the meeting, Dr. Alexander
advised that State officials have begun the process of considering a performance-based funding
model for appropriation of dollars to higher education institutions, Dr, Alexander and Mr.
Thornton are UNA’s representatives on a working group that is in discussions to determine the
metrics of this new funding mechanism.
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